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Foreword

Deusto Social Lab has been launched to meet the chal-
lenges posed by society in the 21st century. Providing 
people with the lifelong support they need so that they 
can be active agents of transformation is at the heart and 
core of what we do at the University. 

This approach involves promoting the development of 
the person as an agent of change and transformation 
throughout life, and goes hand in hand with a process of 
ongoing training and learning. It also considers that the 
desired transformation must have a purpose: we want 
people to be agents of change at the service of well-be-
ing, we want our society to be characterised by inclusive 
and sustainable well-being, in which people play a lead-
ing role. 

Similarly, we recognise that knowledge does not only re-
side in the university. It is therefore essential to generate 
an ecosystem for open learning, which links the various 
areas of knowledge to economic and social actors. In this 
ecosystem, the relationship model must be based on co-
operation, recognising that the worlds of business, gov-
ernment and any type of social organisation must work 
together to face the challenges that exist within the new 
context.

Through the Deusto Social Lab Reports, we seek to trans-
fer and share with our entire ecosystem the results of se-
lected projects, initiatives and studies conducted in order 
to contribute to addressing the new challenges faced in 
our society.

Víctor Urcelay Yarza 
Pro-Vice-Chancellor for Entrepreneurship and Business  

Relations and Head of the Deusto Social Lab Initiative

Deusto Social Lab aspires to build a space for cooperative 
learning that fosters the co-generation of knowledge at 
the service of progress, while transforming the day-to-
day work that we do. This learning space is committed to 
stimulus, discussion, reflection, action, recognition and 
dissemination, which need to be constantly developed to 
ensure sustained and sustainable learning processes over 
time. Processes that are useful and bring recognised value 
to society in terms of social impact.

In this context, these Reports are intended to be a sound 
instrument not only for dissemination, but also for stimu-
lating and provoking a type of discussion that leads to 
reflection, action and the recognition of what we do, 
turning the process into a creative spiral that unfolds over 
time.

Stimulation is important in triggering any learning pro-
cess and achieving cooperation in working at the service 
of an envisaged common future. An envisaged common 
future that serves to stimulate us; that lead us to share by 
engaging dialogue and conversation; and that demands 
individual and collective reflection and challenges us to 
take cooperative action. An action that needs to be eval-
uated and recognised as part of the construction of the 
common embodied narrative in every learning process. 
This is aimed at disseminating and socialising shared 
learning, which is the best way to stimulate a new stage 
of knowledge generation through learning. It involves 
working hand in hand with people, who are always at the 
core of the process.

José Luis Larrea Jiménez de Vicuña 
Chairman of the Advisory Board of Deusto Social Lab
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Deusto Emprende is the Innovation and Entrepreneurship Unit of the Univer-
sity of Deusto. Its mission is to support people throughout their lives in fos-
tering an entrepreneurial and innovative culture inside and outside the Uni-
versity, so that they can be agents for economic and social change, working 
in cooperation with other members of the ecosystem. The Deusto Model of 
Entrepreneurship pursues this mission by relying on a humanistic approach 
that informs the values that should guide its identity and mission. We have 
designed nine projects to achieve four strategic transformations:

Believing in entrepreneurship
Growing as entrepreneurs
Creating entrepreneurial projects
Engaging in inter-agent cooperation.
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‘We are ready to take significant new steps in the 
field of entrepreneurship and place it at the centre 
of our educational project by incorporating it into 
the curriculum in all our courses’.

José María Guibert. 
Chancellor of the University of Deusto (2018).

Introduction
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Universities play a key role in the promotion of entre-
preneurial and innovative attitudes among the peo-
ple who study in them and who will be tasked with build-
ing the economic and social system of our surrounding 
community in the near future in an increasingly competi-
tive, technological and global market.

The University of Deusto has regarded this as within its 
remit since 2009, when the Entrepreneurship Centre, 
including the DeustoKabi incubator, was created at 
the Bilbao campus pursuant to an agreement signed 
with the Department of Innovation and Economic Promo-
tion of the Provincial Council of Bizkaia. The University’s 
commitment to this area was strengthened in 2011, 
when the San Sebastian Campus incubator was inau-
gurated in the Garate Innogunea building.

The Entrepreneurship Centre and the Social Innovation 
Unit were founded in 2010, and in 2017 were merged to 

form Deusto Emprende, the Innovation and Entre-
preneurship Unit. The aim was to continue to promote 
transversal innovation and entrepreneurship and expand 
the scope and potential of the target companies of both 
incubators, which included innovative projects in ad-
vanced services and social entrepreneurship projects.

This was the beginning of a new phase, a major step to-
wards placing entrepreneurship and innovation at the 
heart of the University of Deusto’s project. It was a clear 
statement of the University’s intent to actively promote 
entrepreneurship and innovation among all the commu-
nities that form the University’s ecosystem. In his opening 
speech for the 2018-2019 academic year, José María 
Guibert, Vice-Chancellor of the University of Deusto, af-
firmed: ‘We are ready to take significant new steps in 
the field of entrepreneurship and place it at the cen-
tre of our educational project by incorporating it into 
the curriculum in all our courses’.
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2.
Future Challenges 
and Entrepreneurial Culture
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The great technological breakthroughs of our time are 
causing global disruptions. In the face of what has al-
ready been termed the Fourth Industrial Revolution, 
companies in all sectors are involved in digitalising their 
businesses, while at the same time new industrial pro-
duction models are emerging, known as ‘lndustry 4.0‘.

New technologies such as Big Data, Artificial Intelli-
gence, Blockchain and the Internet of Things (IoT) allow 
companies to differentiate themselves from their 
competitors by providing them with more accurate infor-
mation to make decisions. As they can obtain data on 
their users’ needs, they can study those needs and are 
therefore in a better position to adapt to them (ABC, 
2018).

Both Knowledge and the ability to innovate and 
adapt are vital in a constantly changing environment. 
However, the way to develop an entrepreneurial and in-
novative culture is not through technology, but 
through people. Innovation requires overcoming resist-
ance to change, as innovation involves a move away from 

the status quo. It is essential to ensure that all parties are 
involved in the innovation process and that a company’s 
culture is aligned with the direction set by its leadership 
(Plaza López, 2018).

Innovation occurs in open collaborative environments 
by listening and observing those who do things different-
ly, building relationships with customers, suppliers, tech-
nology centres, universities, companies and organisations 
from different sectors. Therefore, for innovation to take 
place, it needs to be open. As defined by Henry Ches-
brough, open innovation is ‘the use of purposive in-
flows and outflows of knowledge to accelerate internal 
innovation, and expand the markets for external use of 
innovation’ (2003). These new open environments gener-
ate opportunities for startups that manage to grow 
quickly and continuously thanks to their agility, speed 
and flexibility, thus providing a differential value com-
pared to large firms. The most disruptive innovations usu-
ally come from startups; as large firms are aware of this, 
they make room for them in their business processes to 
absorb this innovation (Priesca, 2016).

Source: ‘Stolen with pride’. Prof. Henry Chesbrough (UC Berkeley).

Figure 1. Conceptual framework on open innovation for Industrial R&D.

Based on an analysis of the economic and social context, 
a series of challenges can be identified that individuals, 
organisations, institutions and society as a whole need to 
address:

 · Globalisation: the balance between the global and 
the local, new forms of relationship between states, 
citizens and businesses.

 · Technological development: connectivity, accessi-
bility, mobility, and data management and integra-
tion, all of which is fast paced.

 · Constant change: a continuously moving environ-
ment in which change is a constant, with the ensuing 
need to adapt (Larrea, 2017).
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3.
Innovation and Entrepreneurship 
Ecosystems
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3.1
Reference Model: 
Quadruple Helix

The quadruple helix model of innovation refers to a sys-
tem in which society joins organisations, academia 
and government to lead innovations that could not be 
achieved independently, with knowledge being the driv-
ing force of a new economic organisation. In this way, 
new ideas and projects emerge that would not have hap-
pened in those spheres independently (Romero Frías, 
2017).

Government

Business, Industry
and Services Research and

Education

Citizens

Knowledge

Source: Developed by the authors based on Romero Frías, 2017.

Figure 2. Quadruple Helix.

The regions of Silicon Valley in the US and Cambridge 
in the UK are the most representative examples of this 
model. Both experiences involved the concentration of 
small high-technology companies, many of which started 
as university subsidiaries run by academic staff or gradu-
ates. Their main activities are technical and technological 
consultancy, generating a culture of business, risk and 
research.

The Nordic and Asian countries, in contrast, have a more 
institution-based model, where governments, in addition 
to creating conditions for technology transfer legislate 
and instigate far-reaching public policies to generate 
structural changes in production (López, Mejía, & Schmal, 
2006).

3.2
Basque innovation 
and entrepreneurship 
ecosystem

The innovation and entrepreneurship ecosystem of a re-
gion results from the different relationships of compa-
nies, institutions and entrepreneurs with their aca-
demic, social, political and economic environments.

The Basque Entrepreneurship System is supported by 
the 2020 Inter-institutional Entrepreneurship Plan 
signed by the Basque Government and the Provincial 
Councils to engage in joint, concerted efforts to further 
and improve the Basque ecosystem to support entrepre-
neurship. The Plan has been adapted to the new eco-
nomic and legislative situation and aims to ensure the 
future competitiveness and sustainability of the Basque 
Country. It provides momentum to continue to enhance 
the ecosystem for supporting entrepreneurship, as well 
as ensuring the inter-institutional will and commitment 
necessary to promote entrepreneurship and intra-entre-
preneurship.

The challenge of increasing the competitiveness of the 
Basque business fabric has led institutions to launch am-
bitious projects in different areas. One of them is the pro-
motion of entrepreneurship as a driver of transfor-
mation and innovation in organisations through 
intra-entrepreneurship. These are going concerns which 
expand their capabilities through processes structured ac-
cording to their requirements and characteristics. They do 
so by creating new lines of business, developing new 
products or services and fostering the entrepreneurial tal-
ent of the people within the organisation.
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Basque Entrepreneurship Model

1. High 
project 

completion

Sound, 
high-quality 
projects + 

effective public 
support + 

business context

2. People 
prepared for 

entrepreneurs
hip

Capable, reliable, 
not afraid of 
failure and 

entrepreneurially 
minded

3. Continued 
public support

Sustains 
commitment and 

upscales its 
support services 

to bridge existing 
gaps

4. Many 
‘breeding 
grounds’

Business fabric, 
Universities, 

(Basque Network 
of Science, 

Technology and 
Innovation 

(RVCTI), vocational 
education centres, 

society and 
specific groups, 
support agents, 

etc.

5. Growing 
private 

initiatives

Complements 
and enriches the 
public support 

system (business 
fabric, sources of 
finance, investors, 
associations, etc.)

Source: 2020 Inter-institutional Entrepreneurship Plan, Basque Government.

Figure 3. Basque Entrepreneurship Model.
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Strategic Positioning of the 
University of Deusto within the 
Entrepreneurship Ecosystem

4.
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Universities are a key element in the promotion of the 
entrepreneurial and innovative attitudes of those 
who study in them, and who will be tasked with building 
the economic and social system of our surrounding com-
munity in the near future in the face of a new relational 
paradigm.

Entrepreneurship education is essential for the develop-
ment of the human capital needed for the society of 
the future. An entrepreneur is not born, but made. To 
this end, people must engage in lifelong training in entre-
preneurship (Bankinter Foundation of Innovation, 2010).

The role of universities must be directed at building the 
foundations for the development of the individual. 
They must foster an entrepreneurial culture working 
in cooperation with other agents in the ecosystem, in or-
der to offer specialised training programmes that prepare 
people to lead innovation processes. The University of 
Deusto aims to become a hallmark university in inno-
vation and entrepreneurship, in line with its mission of 
service to society, supporting people in their personal 
and professional development throughout their lives.

In the words of our Vice-Chancellor, José María Guibert, 
our vision of Deusto for 2022 is that of ‘a university with 
its own education model that is coherent with its mission, 
decidedly entrepreneurial, innovative, which provides 
well-established dual training programmes and is in con-
stant interaction with professional training, both face-to-
face and online; a travelling companion in lifelong learn-
ing’ (2018).

4.1
Deusto 2022. Transforming 
our world together

This innovation and entrepreneurship framework and 
ecosystem is concurrent with the recent approval and 
publication by the University of the Deusto 2022 Strategic 
Initiative under the slogan ‘Transforming our world to-
gether: People who change the world’.

This is the ambitious motivational slogan that was chosen 
at the World Assembly of Jesuit Universities (Bilbao 2018). 
It has now also been adopted by the University of Deusto 
as an inspiration for the 2022 Deusto Initiative: people 
and institutions transforming the world together.

‘Together’ is one of our hallmarks at Deusto. Together as 
a university community: students, teaching and research 
staff, research personnel, administration and services per-
sonnel, alumni, families, everyone sharing one and the 

same path as part of a single project, together with a 
whole universe of people, institutions, social organisa-
tions, companies, cultural agents..., forming alliances, 
networking. We got here together. The members of the 
University community want to win the future together.

‘Transforming’ indicates the purpose of our endeavour; 
transforming in order to move towards a fairer, more hu-
mane and more sustainable world. This is at the core of 
the university’s mission and of our challenges: education, 
research and transfer, leadership in and a commitment to 
society... in order to fulfil a transforming and humanising 
role. We want to make a small contribution to the vital 
task of those who transform the world.

‘Our world’ invokes universality, both as an attribute of 
the Society of Jesus and in the sense of the universitas 
that gives it its name and purpose. Our commitment is 
necessarily global in scope, in a world that is interrelated 
and interdependent. And in addition to its global dimen-
sion it has a local dimension, that of our immediate envi-
ronment. Global and local are the two faces of today’s 
world. And we use the term ‘our’ because we feel that 
the University is part of and jointly responsible for today’s 
world.

The University’s new strategic plan draws its inspiration 
from two principles (Ignatian identity and social and en-
vironmental responsibility). These are shaped into five in-
stitutional priorities, which in turn lead to 11 strate-
gies and 26 lines of action.

The University of Deusto has asserted a position that is 
clearly for the promotion of innovation and entrepre-
neurship during the entire education process of our stu-
dents, as defined in Axis 3 University - Business, Line 9: 
Entrepreneurship and intra-entrepreneurship

L9. Furthering the Deusto Entrepreneurship Model and 

incorporating a culture of innovation, entrepreneur-

ship and intrapreneurship into all phases of the educa-

tion process

In line with the University’s nature as an agent and driver of 

change and its commitment to contributing to economic 

and social development, Deusto will foster an innovative and 

entrepreneurial culture. This will be implemented on the ba-

sis of the Deusto Entrepreneurship Model, which focuses on 

all the phases of the education process and on entrepre-

neurs themselves. Our model applies to both those who pro-

mote their own business project and those who engage in 

entrepreneurial activities within an existing firm.

The University of Deusto’s commitment to entrepre-
neurship is also reflected in its Master Plan for Em-
ployment, Entrepreneurship and Integration into 
Society, which aims to boost entrepreneurship and in-
tra-entrepreneurship among the University community, 



DEUSTO ENTREPRENEURSHIP MODEL

Deusto Social Lab Reports. No. 1(2023) 
ISSN: 3020-3090 • ISBN: 978-84-1325-212-4

19

Alumni and companies, as well as to support entrepre-
neurs in the initial stage at the start of their firm. Specif-
ically, this is elaborated on in Strategic Focus Area 3: 
Develop an Entrepreneurship Model.

The Model aims to lay the foundations for entrepreneur-

ship; support the setting up and launch of businesses; and 

strengthen the engagement of the University community, 

the alumni network and the financing of entrepreneurial 

initiatives.

This role of the University as an agent of innovation and 
entrepreneurship is in turn driven by the Basque Gov-
ernment’s Inter-institutional Entrepreneurship Plan 
(known as PIE by its acronym in Spanish) 2020 with-
in Strategic Focus Area 3: Entrepreneurship Culture and 
Values.

The Education System approach has a clear objective: To de-

velop an entrepreneurial aptitude and sense of initiative 

among all groups of students (primary, secondary, vocation-

al training and university), fostering the lifelong training (in 

values, concepts, new methodologies for entrepreneurship) 

for all teaching staff and facilitating contact of students with 

entrepreneurs and business people.

4.2
Deusto Social Lab

Deusto Social Lab is a strategic initiative with a mission 
to contribute to the development of the individual 
as an agent of transformation at the service of eco-
nomic and social progress, through close interaction (re-
lationships) with economic and social agents.

This mission sets out a number of differentiating fea-
tures:

 · Contributing to the (lifelong) development of the indi-
vidual

 · Acting as an agent of transformation (innovation)
 · Engaging in close interaction (relationship) (cooperation)
 · Working with economic and social partners (diversity)

The Deusto Social Lab Advisory Board is chaired by Jose 
Luis Larrea, and reports to the Office of the 
Pro-Vice-Chancellor for Lifelong Learning and Busi-
ness Relations whose Pro-Vice-Chancellor is Víctor Ur-
celay. It is comprised of four units, led by the following 
heads:

 · Lifelong and Dual Training: Irene Cuesta
 · Employment and Alumni: Jesús Riaño

 · Innovation and Entrepreneurship: Garbiñe Henry
 · Institutional and Social Relations: José Luis del Val

4.3
Deusto Emprende: 
Innovation and 
Entrepreneurship Unit

The Innovation and Entrepreneurship Unit of the Univer-
sity of Deusto, Deusto Emprende, is the main agent of 
entrepreneurship and innovation among the different 
groups that make up the University community (students, 
teaching and research staff, administrative and services 
staff, management, administration, management...) and 
its environment (private companies, public institutions, 
investment agents, technology centres, knowledge cen-
tres, social agents).

Deusto Emprende is supported by the University of De-
usto Strategic Plan 2022, of the Master Plan for Em-
ployment, Entrepreneurship and Social Insertion 
and the Basque Government’s 2020 Inter-institutional 
Entrepreneurship Plan (PIE).

Deusto Emprende has developed its own model of entre-
preneurship to achieve this objective in order to perform 
its main task in the university ecosystem and its environ-
ment.

The Model is based on the definition by Timmons, 
whereby ‘entrepreneurship is the ability to create and 
build something from practically nothing. It is initiating, 
doing, achieving and building an enterprise or organisa-
tion (...). It is the knack of sensing an opportunity where 
others see chaos, contradiction and confusion’ (2000). It 
is therefore a broad definition that includes both entre-
preneurship and intra-entrepreneurship within an exist-
ing organisation.

Consequently, the Deusto Entrepreneurship Model pur-
sues the following general objectives, in line with the 
aforementioned strategic plans:

 · Internally, to ensure that everyone in the organisa-
tion, including all the University faculties and centres, 
cultivates an entrepreneurial spirit.

 · Externally, to contribute to the economic and so-
cial development of our surrounding community, 
informed by the vision of the University as a social 
agent and an engine for change, and to be recog-
nised as such both nationally and internationally.
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5.
Deusto Entrepreneurship Model
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5.1
Mission

The mission of the Deusto Entrepreneurship Model is to 
support people throughout their lives in fostering an 
entrepreneurial and innovative culture inside and 
outside the University, so that they can be agents for 
economic and social change, working in cooperation 
with other members of the ecosystem; thus contributing 
to the University’s mission of service to society.

5.2
Vision

The long-term vision is to reach all the people who 
make up the relational space of the University of Deusto, 
providing distinctive value to all the faculties and depart-
ments of the University and contributing to the eco-
nomic and social development of our surrounding 
community. This is informed by the vision of the Univer-
sity as a social agent and a driving force for change, with 
the aim of being recognised as such both nationally and 
internationally.

Universities

Incubators

Social
organisations

Research
Centres

Private
companies

Public
institutions 

Source: Developed by the authors.

Figure 4. UD Relational Space for Entrepreneurship and Innovation.

5.3
Strategic Objectives

The Deusto Entrepreneurship Model aims to position the 
University as a leading agent in innovation and entre-
preneurship, supporting people in their personal and 
professional development throughout their lives, working 
in cooperation with other agents in the ecosystem. The 
strategic objectives are:

 · To foster an entrepreneurial culture
 · To foster the development of people’s entrepreneurial 
skills

 · To promote new entrepreneurial projects
 · To position the University of Deusto within the entre-
preneurial ecosystem
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Source: Developed by the authors.

Figure 5. Strategic objectives of the Deusto Entrepreneurship Model.

5.4
Strategic Transformations: 
BELIEVE, GROW, CREATE 
and COOPERATE

Four strategic transformations have been identified in 
order to achieve the mission and objectives. The starting 
point of these transformations is the individual, as individ-
uals are crucial at the start of any change process. This 
aims to leverage the resources available to the University 
of Deusto and those provided by the innovation and en-
trepreneurship ecosystem.

Transformation 1. BELIEVE IN 
ENTREPRENEURSHIP

We want to foster an entrepreneurial and innova-
tive culture among University members and the sur-
rounding community.

Transformation 2. GROW AS A 
PERSON

We seek to develop people’s entrepreneurial com-
petences and skills to help them become confident 
and capable of implementing their ideas.

We want to provide people with the necessary tools to 
design new solutions to existing problems through 
specialised training aimed at people of all profiles, us-
ing agile methodologies. This entails learning transver-
sal competences related to innovation and entrepre-
neurship in interdisciplinary teams.

Transformation 3. CREATE 
PROJECTS

We seek to support people in the start-up and devel-
opment of their entrepreneurial projects, regard-
less of their stage in life.

To this end, the Deusto Model of Entrepreneur-
ship can adapt to the needs of each entrepre-
neur, tailoring the support services to suit each stage 
of the project and each entrepreneur as required.

Transformation 4. COOPERATE 
BETWEEN AGENTS

We participate in research and co-creation projects, 
working jointly with the other agents of the ecosystem 
at local, national and international levels. We organise 
and participate in networking events and activities 
to build relationships among and co-create with 
people and organisations.
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5.5
Values underpinning the 
Deusto Entrepreneurship 
Model H4 C3 R

Given that we are a Jesuit University, we are clear about 
the type of students we seek to produce, in line with 
our calling: people who are good professionals and re-
sponsible citizens.

José María Guibert, in the document Deusto 2022, stat-
ed: ‘our model is guided by the so-called Ledesma-Kolv-
enbach paradigm: utilitas, humanitas, iustitia, fides. None 
of these elements can stand on their own; all of them 
shape our educational ethos. Utilitas is understood to be 
technical competence, knowledge and skills necessary for 
professional performance. Humanitas relates to the de-
velopment of all the dimensions of the individual. Iustitia 
entails being proactively concerned with the structural 
problems of society and engaging in solving them. Fides 
refers to searching for the whole truth as a horizon that 
transcends the human being’ (page 3). Citizenship is inti-

mately linked to a deeply humane approach that is 
brought to professional performance, with respect and 
concern for humanity, and not simply for the sake of 
profit or mundane prestige. A Deusto graduate must em-
body the values that imbued their education: love as ser-
vice, in a selfish and indifferent world; justice, in the face 
of exploitation and lack of respect for the dignity of the 
weakest; peace, in opposition to the violence that is im-
posed as an instrument of the strongest or most aggres-
sive; honesty, opposed to corruption; solidarity, in con-
trast to growing individualism; temperance, in opposition 
to consumerism and the ‘culture’ of the disposable; con-
templation and free, voluntary provision, in opposition to 
pragmatism and utilitarianism (Ildefonso Camacho, 
2017).

The values underlying the Deusto Model of Entrepre-
neurship H4 C3 R pursue the promotion of innovation 
and entrepreneurship from a humanistic perspec-
tive, working with honesty and humility, but also with 
a sense of humour to awaken people’s curiosity, creat-
ing bonds of trust that lead to cooperation. All of these 
are aligned with the University’s role to educating respon-
sible people who contribute to the economic and social 
well-being of their community, in line with the 17 Sus-
tainable Development Goals (SDGs) identified by the UN.

Source: Developed by the authors.

Figure 6. Values of the Deusto Entrepreneurship Model.
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We will now explain why these values are important and 
how we intend to put them into practice.

H1: Humanism

We are committed to people and their development. We 
perform our work with rigour and expertise, but also tak-
ing a deeply humane approach. Gómez and Castañeda 
(1999) defined the Ignatian pedagogical approach as a 
humanistic proposal for change:

One of the main aims of the Ignatian pedagogical approach 

is educating ‘men and women to serve others’. This implies, 

in the first place, rediscovering and reassessing who the hu-

man being is as a historical subject, an agent of transforma-

tion for themselves and society. The person is conceived as 

being called first and foremost to be transformed, for and in 

the commitment to life, with and for others; a commitment 

that must not remain in tangential or superficial situations, 

but must become organic and profound. This commitment 

aims to strike a balance between breadth and depth, quan-

tity and quality, the universal and the particular, the social 

and the individual’ (p. 3).

In line with this humanist proposal for change, the Model 
H4 C3 R aims to cultivate a climate of respect, trust 
and cooperation in which innovation and entrepreneur-
ship are encouraged; enabling people’s merits to prevail, 
respecting them all regardless of their origin and status, 
recognising and supporting those who make the strong-
est contribution.

H2: Honesty

We are committed to honesty, which takes the form of 
transparent and ethical practices, prioritising the truth 
in any situation. As Orozco Hernández (2015) argued, 
‘the current role of the universities entrusted to the Soci-
ety of Jesus must be transmitting culture, transmitting 
human knowledge truthfully and in depth, in order to 
make the world a better place for everyone’. While being 
strictly attached to the truth, we must be critical and 
self-critical, speak honestly and act in coherence with 
our values .

H3: Humility

We want to be people who are approachable, as well as 
willing to learn every day, humbly listen to others, 
and take constructive criticism as an opportunity to 
learn and improve.

As part of n a culture that encompasses intertwined cultures 

within it, we must redefine pluralism as a source of enrich-

ment for everyone, because each culture approaches the 

truth from a different angle. Pluralism cannot mean total 

relativism because that destroys all possible human commu-

nication, all responsibility and finally, all ethical foundations. 

Genuine pluralism recognises that everyone has something 

to contribute, that we need to listen to each other and en-

rich each other. True pluralism does not question the good 

and the truth, but it accentuates our weakness in achieving 

them. Identities are not silenced but respectfully shared. This 

requires humility to listen to others and wisdom to openly 

share with them (Montes Matte, p. 9).

To do this, we must recognise and be aware of our 
own character, knowledge, abilities, strengths, weak-
nesses and virtues, successes and failures; we must be 
able to make an objective assessment of ourselves. We 
need to be constantly and actively willing to examine our-
selves and our actions, and to listen to others in order to 
improve ourselves.

H4: Humour

Displaying a sense of humour helps to generate new in-
genious ideas, enjoy ourselves and laugh, relativise life 
situations and have a positive attitude and share it with 
others (García-Larrauri, Manzano, Muñoz, Hernández & 
Cuetos, 2010).

Entrepreneurs’ sense of humour encourages them to 
have proactive behaviour and is conducive to improving 
their skillset to face their challenges, including recognis-
ing problems, foreseeing consequences and being inno-
vation-oriented. ‘We must reinforce all the emotional 
energy of humour and affection, as these are mecha-
nisms for energising interpersonal relations and attention 
to work, combining what people do and what they say 
with the affective and reflective aspects of each person’ 
(Ares Parra, 2004).

In addition, current pedagogical trends advocate a more 
motivating and dynamic learning environment, em-
phasising the need for a more playful and enjoyable 
teaching approach. From this perspective, it is argued 
that students will be more motivated to learn if they enjoy 
themselves and have fun. ‘Humour and laughter in edu-
cation motivate inclusion and participation, friendship 
and fellow feeling, general relaxation and fun, and gen-
erate creativity’ (Fernández-Poncela, 2012).

Based on this evidence, and in line with the Deusto Edu-
cation Model of learning and transformation by using in-
novative teaching methods, we seek to promote active 
learning at the University of Deusto. This is put into prac-
tice through agile methodologies that motivate stu-
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dents and awaken their curiosity and interest in innova-
tion and entrepreneurship.

C1: Curiosity

In his theory of knowledge, Lorenzo Hervás defined curi-
osity as ‘an inherent gift of human beings that operates 
as a drive for knowledge and passion’ (Perrone, 2009). 
The most creative and innovative people are character-
ised by having an ability for and interest in abstract 
thinking and curiosity to find new solutions to existing 
problems (Koellinger, 2008).

At the University of Deusto, we consider that curiosity is 
a fundamental value for innovation, as it enables 
people to discover ways of doing things in a different, 
surprising, imaginative and creative way; formulate ques-
tions that encourage them to search for answers; and 
consider different answers, while also stimulating curi-
osity in others.

C2: Trust

Cooperation is built on the relationships of trust gener-
ated in organisations, which operate at two levels. On the 
one hand, the internal relational dimension of an or-
ganisation enables cooperation by establishing relation-
ships built on trust, shared norms, obligations and mutual 
recognition within the organisation (Granovetter, 1973). 
On the other hand, the external relational dimension 
refers to trust in the network of relationships in which the 
organisation itself is rooted (Tsai and Ghoshal, 1998). 
Building relationships of trust is essential for fostering 
social relations and sharing resources, enhancing com-
munication and increasing cooperation between indi-
viduals. As a consequence, in the long term, high levels of 
trust can boost innovation and teamwork, as well as im-
proving organisational functioning (Bouty, 2000).

To promote a climate that reaffirms our identity and 
strengthens the capacity for collective ideals and aware-
ness, we must cultivate attitudes of trust in our day-
to-day actions, creating spaces for human connectivity 
in the work environment and delivering what we have 
committed to do, in other words, fulfilling our intentions.

C3: Cooperation

Based on various studies, in particular, on the Oslo Man-
ual (2010), different characteristics and requirements of 
organisations have been proposed that are considered to 
be innovative. Internally, suitable interdepartmental inte-

gration and cooperation is seen as a strength to be devel-
oped (Silva, 2004). With the aim of promoting innovation 
and enriching the University’s joint value proposition, we 
must promote internal cooperation between all the 
people who make up the UNIVERSITY OF DEUSTO’s rela-
tional space.

In the external dimension, cooperation between uni-
versities and other economic, social and institution-
al agents is based on whether they have complementary 
abilities to engage in joint actions, and on their mutually 
beneficial partnerships, as analysed by Sebastián (2004).

This cooperation in turn has two dimensions: sensu stric-
to or inter-university cooperation, which is characterised 
by the complementary nature of the interests and abilities 
of the institutions involved, which mainly share academic 
and scientific objectives. This brings benefits for both par-
ties that translate into improved academic quality and 
further institutional strengthening. For its part, university 
developmental cooperation brings into play the principle 
of solidarity and the social role that universities play 
through capacity building and the transfer of knowledge 
and technologies to contribute to human development 
and social welfare.

At the University of Deusto, we are committed to pro-
moting cooperation with external agents to foster 
the economic and social development of our surrounding 
community, together with other agents in the ecosystem.

Responsibility

Deusto is a university that contributes to building society. 
The University’s Social Responsibility (USR) was one 
of the strategic projects of the Deusto Plan 2018, Deusto: 
Service and Commitment. Under this plan, the University 
of Deusto strengthened its service to society by work-
ing more closely with different actors, promoting a critical 
awareness of reality, participating in social processes and 
modifying its own forms of organisation.

In the field of education, the mission of Jesuit universities 
is aimed at the education of conscious, competent, com-
passionate and committed people. This commitment be-
comes closely related to the education of the inescapable 
intersubjective and social dimension of responsibility. A 
sense of responsibility that is ‘learnt’ only when its deep-
est meaning is embodied in specific circumstances and 
meaningful contexts, that is, when it takes place through 
real-life experiences. Hence, both curricular and extracur-
ricular activities are designed in order to highlight ele-
ments or dimensions that invoke specific aspects of re-
sponsibility among students. Developing this ability to 
feel and think requires narrative imagination, among oth-
er things (de la Cruz, 2016).
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The University of Deusto thus takes specific steps to re-
new its mission of service to society, promoting re-
sponsible and committed citizenship, based on a 
deep awareness of social problems and of its ability to 
transform reality. ‘Educating citizens committed to jus-
tice involves helping people to realise that a university 
degree, in addition to providing professional enhance-

ment, entails taking social responsibility in one’s perfor-
mance at work and in personal life. Through education 
one acquires new duties as a citizen’ (Secretariado para 
la Justicia Social y la Ecología de la Compañía de Jesús, 
2014).

Values are translated into facts, in H4 C3 R .

Source: Developed by the authors.

Figure 7. Deploying the Deusto Entrepreneurship Model.
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5.6
Projects by Strategic 
Transformation

Lifelong support. This is what we offer.

DEUSTO EMPRENDE WEEK | EMPLOYMENT AND ENTREPRENEURSHIP FORUM | DEUSTO EMPRENDE DIALOGUES | WORKSHOPS

1st  year
students

2nd year
students

3rd year
students

4th and 5th (final year) 
degree
students (Double degree)

People with an 
entrepreneurial  
idea or start-up

creaction! • DeustoSTART I
•  Deusto Social Innovation Programme (SIP)
• Student Associations
• Junior Enterprises

•  DeustoSTART II
•  Youth Entrepreneurship 

Programme
•  Emprende Deusto-Santander Work 

Placement Programme

Dual Master’s degree  
in Entrepreneurship 
in Action (MEDEA)

Learning pathway

Support for people with ideas and projects:
creation of companies, search for financing and investment, spaces for entrepreneurship, contact with clients...

→ DEUSTOKABI | INNOGUNE | GROW+ ←

TRANSVERSAL PROJECTS 
ACROSS THE INNOVATION 
AND ENTREPRENEURSHIP UNIT

•  Training actions: iNNoVaNDiS, 
Dual Itinerary, Business idea 
generation sessions, Creativity 
workshops, EMBA, DBS 
Executive Madrid

•  Transformative research projects
•  B Venture / Álava Emprende / Cita Emprende / Sarekin 

Network / Expansion Awards / GUESSS Survey
•  Business Angels Networks
•  Deusto-Bizkaia Global Entrepreneurship Network
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Source: Developed by the authors.

Figure 8. Deployment of services and products provided (comprehensive support).

Transformation 1. BELIEVE in 
entrepreneurship

•  Deusto Emprende Week  
(Semana Deusto Emprende)

Deusto Emprende Week is part of the Global Entrepre-
neurship Week at the University. Every November a series 
of events are held for one week simultaneously in differ-
ent parts of the world with the aim of disseminating, rais-
ing awareness about and attracting people to entrepre-
neurship, while bringing people from very different 
disciplines closer together. Various entertaining, partici-
pative activities are carried out throughout the week, 
which have been proposed and developed by a team of 
students, teachers and external collaborators from the 
Deusto University community.

•  Employment and Entrepreneurship Forum  
(Foro de Empleo y Emprendimiento)

At this annual event, Deusto alumni, together with Deus-
to Emprende, promotes direct meetings between compa-

nies and both final-year students and graduates who are 
looking for their first job opportunity, either as employees 
or on a self-employed basis. Every year companies, social 
and public organisations attend the event, which clearly 
shows that there continues to be a need for new talent, 
not only to attract a refreshing inflow of innovative con-
tributions to the labour market, but also to find people 
who are willing to open new markets and businesses 
both within and outside the country.

•  Deusto Emprende Dialogues  
(Deusto Emprende Diálogos)

Deusto Emprende Dialogues is an initiative to promote 
discussion, share points of view and talk about current is-
sues, innovation and entrepreneurship. It encourages par-
ticipants to share knowledge on a monthly basis in the 
form of a conversation, debate, round table, etc. on topics 
that concern innovation, creativity and entrepreneurship. 
Entrepreneurs from our spaces for the creation of entre-
preneurial projects (DeustoKabi and Innogune), independ-
ent professionals and people working in large corpora-
tions, participate and share experiences and opinions that 
drive the growth of our entire entrepreneurial ecosystem.
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Transformation 2. Grow as a 
person

•  Creaction!

This is a unique opportunity for students to have initial con-
tact with how to develop their entrepreneurial spirit, sup-
ported by key agents who can facilitate a real space for a 
person’s development. It is aimed at students in the first 
years of all degree courses from the two campuses of the 
University of Deusto (Bilbao and San Sebastian) and the 
Deusto-Egibide headquarters, promoted by Santander Uni-
versidades. Participants work in interdisciplinary teams 
(made up of people from all the university’s degree cours-
es) to develop the attitudes of the entrepreneurial person. 
This provides a space to create connections between the 
members of a very diverse group, who are eager to learn 
and generate changes in their environment. Creaction! 
seeks to promote identification and action steps to gener-
ate projects for change and transformation.

•  DeustoSTART I

This is a programme aimed at students in their final years 
of all degree courses from the three campuses of the Uni-
versity of Deusto. Promoted by Santander Universidades 
and the Basque Government, it aims to develop entrepre-
neurship and innovation skills among students. DeustoS-
TART I is designed to make these skills more available to 
participants, foster their entrepreneurial intention and 
self-efficiency and reinforce their university education.

DeustoSTART II is a programme for those who want to 
take a further step and develop an entrepreneurial idea.

•  DeustoSTART II

This is a programme aimed at people who have a busi-
ness idea and would like to work on it. Promoted by 
Santander Universities and the Basque Government, it 
seeks to inspire, support and train people who want to 
engage in entrepreneurial initiatives. The DeustoSTART II 
training consists of weekly workshops and inspirational 
sessions.

This provides an excellent opportunity to start a business 
under the guidance of professionals who will lead and 
facilitate the process for the participants.

•  Youth Entrepreneurship Programme  
(Programa Emprendimiento Juvenil)

This is a programme aimed at people who have a busi-
ness idea and are in their final year of undergraduate, 
postgraduate or doctoral studies at the University of De-
usto or have graduated in the previous three academic 

years. Promoted by the Basque Government, the Youth 
Entrepreneurship Programme supports the early stages of 
new business initiatives by providing funding for each 
project.

In addition to funding, the Programme includes face-to-
face training and individual sessions focused on advising 
and supporting those selected to follow the programme.

•  Practicum Deusto Emprende  
(Deusto Emprende Work Placement Programme)

The Practicum Deusto Emprende Programme promotes 
work placements among undergraduate students in start-
ups. This is an initiative supported and funded by Santand-
er Universidades in partnership with Deusto Emprende and 
all the faculties of the University of Deusto. It embodies the 
commitment that these two institutions have to education, 
employability and entrepreneurship as essential factors for 
the development of society. The Programme drives both 
university entrepreneurship and the employability of stu-
dents within the entrepreneurial ecosystem.

•  Dual Master’s Degree in Entrepreneurship in Action 
(Máster Dual en Emprendimiento en Acción)

The Dual Master’s Degree in Entrepreneurship in Action is 
a specialist degree awarded by the University of Deusto 
that aims to train entrepreneurs and innovators who are 
agile in complex environments and capable of designing 
new sustainable business development strategies in a glo-
balised, ever-changing world in the new era of digital 
transformation.

This Programme promotes working in multidisciplinary 
teams, experiential training (‘learning by doing’) and 
learning methodologies such as Design Thinking, Lean 
Start-up and User Experience in order to develop innova-
tive projects and provide new strategic solutions to real 
challenges, as well as an individual project of entrepre-
neurship or intra-entrepreneurship in an organisation.

Transformation 3. CREATE 
projects

•  DeustoKabi / Innogune

DeustoKabi (Bilbao) and Innogune (Donostia/San Sebas-
tian) are the two incubators of the Innovation and Entre-
preneurship Unit that support people who want to start a 
business project. DeustoKabi and Innogune are currently 
undertaking 31 initiatives in multiple fields, aimed at all 
types of public.

Multiple services that facilitate the initial stages of the 
projects that emerge from these incubators include spac-
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es, support, advice, training, a contact network, partici-
pation in activities and events, among others.

•  Crecer+

Crecer+ is a particularly remarkable initiative aimed at us-
ing a network of investors to provide financing for entre-
preneurial projects.

Crecer+ has more than 40 private investors. It is the only 
open network of generalist investors in the Basque Coun-
try which works with entrepreneurs both locally and in 
other regions.

Crecer+ brings together corporate investors, individual 
investors, family offices and investment groups from the 
Basque Country as part of a global network.

The objectives of the Crecer+ network are:

 · Identifying and devising investment-ready projects
 · Closing funding rounds among members of its network
 · Co-investing with international investors following an 
investment forum held in London

 · Training on general and specific investment topics
 · Creating a space accessible to entrepreneurs that they 
can identify as a source of funding, guidance, contacts, 
etc.

 · Crecer+ is a member of AEBAN (Spanish networks) 
and EBAN (European networks).

Crecer+ has a programme of work with each company 
that participates in its forums in order to prepare them to 
develop an investment-oriented mindset. In addition, 
Crecer+ works with investors and entrepreneurs, and par-
ticipates in meetings after the forums to facilitate ap-
proaches, negotiation and closing of financing.

The network has brokered more than 13 projects, with 
3.5 million euros worth of investment.

Transformation 4. COOPERATION 
between actors

Within the framework of cooperation, Deusto Emprende, 
the Innovation and Entrepreneurship Unit, engages in dif-
ferent joint initiatives, research and partnerships jointly 
with agents of the entrepreneurial ecosystem. This net-
working philosophy means that Deusto Emprende con-
tinues to grow and to ensure that innovation and entre-
preneurship are promoted both inside and outside the 
university environment.

 · We cooperate internally with all the faculties of 
the University of Deusto to carry out activities to 
raise awareness of innovation and entrepreneurship.

 · We actively participate in various Masters and 
Postgraduate programmes: the Executive Master’s 
Degree on Business Administration (EMBA) of the 
Deusto Business School, leading the entrepreneur-
ship programme, as well as in other Master’s pro-
grammes in the engineering faculty (Industrial De-
sign, among others).

 · At the regional level, we cooperate with the differ-
ent agents of the Basque innovation and entre-
preneurship ecosystem.

–  BVenture: B-Venture is an event led by El Correo in 
partnership with the University of Deusto, Deusto 
Emprende. It is an event that involves conferences 
and workshops and also fosters meetings between 
entrepreneurs and investors in order to find different 
financing opportunities. Every year, around 25 start-
ups are usually selected for special support and 
meetings are arranged between them and different 
investors or Business Angels. In addition, Deusto Em-
prende provides them with training over three week-
ends, totalling 35 hours. In 2020, both the event and 
the training sessions were held in a hybrid format 
due to the challenges of COVID-19. The training ses-
sions have provided an opportunity for participants 
to gain knowledge about legal, financial and mar-
keting aspects from experts in the field. They have 
also helped entrepreneurs to find out more about 
their own projects and which point they are at.

Some of the selected projects were part of the Deus-
toKabi incubator, also located at the University of 
Deusto, on the Bilbao campus.

–  Álava Emprende: we participate in various events 
organised by Álava Emprende, such as the Ekin 
Breakfast and the Entrepreneurship Moonshots, 
with the aim of promoting entrepreneurial and inno-
vative culture in the region.

–  Cita Emprende: an annual event in which start-ups 
that have achieved excellence in their respective 
fields, particularly those which stand out for their 
performance in digitalisation, present their vision 
and the aspects that are key to their success to a 
forum made up of executives from SMEs and other 
start-ups.

–  Sarekin Network: this consists of the agents of the 
entrepreneurship ecosystem of Bizkaia. The aim of 
the Network is to place entrepreneurs at the centre 
of processes. This includes providing them with sys-
tematic, structured information about the resources 
and support available in Bizkaia for the development 
of new business projects, the search for financing, 
and support for the creation, setting up and consol-
idation of businesses. Special attention is paid to the 
promotion of the entrepreneurial culture.
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–  Deusto-Bizkaia Global Entrepreneurship Net-
work (Red de Emprendimiento Global Deus-
to-Bizkaia): the University of Deusto and the Pro-
vincial Council of Bizkaia are responsible for 
designing, setting up and implementing the Deus-
to-Bizkaia Global Entrepreneurship Network for 
three years. This involves the participation of the net-
work of universities that the Society of Jesus has 
around the world, starting with the Jesuit universi-
ties of AUSJAL, the Association of Universities En-
trusted to the Society of Jesus in Latin America, 
made up of 30 universities.

 · We cooperate with international institutions and 
are part of European and global networks under dif-
ferent international transformative research pro-
jects (Erasmus + and Horizon 2020).

–  European Data Incubator (EDI). This is a European 
H2020 project consisting of an incubation pro-
gramme for start-ups and Big Data SMEs in Europe. 
It enables start-ups to work with different Big Data 
companies by solving their business and social chal-
lenges. The start-ups receive services such as men-
toring, spaces, workshops and up to €100K worth of 
funding without affecting the capital of the compa-
ny. All services provided are intended to provide a 
solution to a Big Data challenge formulated by the 
company and the solution to the challenge is pre-
sented at the end to a panel of professionals who act 
as a jury.

–  SIKE (Social Innovation through Knowledge Ex-
change). It is an Erasmus + project that involves 5 

European regions (United Kingdom, Germany, Por-
tugal, Croatia and Basque Country). It aims to pro-
mote innovation and social entrepreneurship at local 
and international level.

–  REACH (Next generation data incubator). The 
REACH programme seeks to promote and be an in-
cubator for multi-stakeholder data value chains 
(DVC). DVC is a data-driven (data-based) stakehold-
er business model whereby secure exchange of data 
takes place between parties, whether individuals or 
organisations, in order to create value for stakehold-
ers.

REACH will redefine the former European Data Incu-
bator (EDI) by addressing challenges in exchanges 
and re-use of data about various stakeholders in 
data value chains.

The main objective of REACH is to activate a 
cross-sectoral, multi-stakeholder incubator for da-
ta-driven solutions.

–  WHY (climbing the causality ladder to understand the 
energy demand on the residential sector). This Euro-
pean project aims to improve the quality of energy 
system models (ESM). It also seeks to improve the op-
eration and planning of the Energy System, focusing 
on energy efficiency, distributed generation, demand 
response and electrification of services.

Led by DeustoTech, Deusto Emprende facilitates a 
series of workshops throughout the project to gen-
erate new energy models.
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Conclusions
6.
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The Deusto Model of Entrepreneurship is a strategic 
commitment made by the University of Deusto in align-
ment with its mission, vision and values. Within this mod-
el, the UD becomes a transformative agent in our 
ecosystem by cooperating in and facilitating the per-
sonal and professional growth of people.

Having analysed the relevant context and the origin 
for the need to promote innovation and entrepreneur-
ship, we started to design a model in order to clearly 
define the vision of where we want to go and how we 
are going to do it.

The University of Deusto Master Plan 2022 served as a 
starting point. It established Developing our own holis-
tic, all-encompassing model for University-Business 
relationships’ as a major axis with Line 9 of action specif-
ically stating ‘Furthering the Deusto Entrepreneurship 
Model and incorporating a culture of innovation, en-
trepreneurship and intrapreneurship into all stages of 
the training process’.

Therefore, this Model is not only limited to the academic 
environment; rather, the aim is to put it into practice 
through specific actions to generate measurable im-
pact. Within the model, entrepreneurship is under-
stood as an attitude towards challenges that pushes us 

to create new solutions and solve the challenges we face, 
taking into account not only our context, but also other 
actors in our surrounding environment.

Needless to say, this is a model based on values. At the 
University of Deusto we seek to ensure that everyone in 
our university community has entrepreneurial and innova-
tive skills, not only for their future employability, but also 
for the future of our society. Faced with an increasingly 
volatile and uncertain context, entrepreneurial and in-
novative people will be the agents of change needed 
to face new challenges that constantly arise.

We can say that Deusto is on its way to becoming a lead-
ing university in innovation and entrepreneurship. We are 
facing a challenge of change towards a more open 
and innovative culture, and as in any change process, 
we will have to face internal resistance arising from 
fear of the unknown and of losing the status quo.

In the same way that companies are constantly pushed 
to innovate, adapting to change, universities cannot 
forget that they must do the same, as we are respon-
sible for training the professionals of the future, 
supporting them in the development of transversal 
competences which will be essential in their future pro-
fessional endeavours.
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